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Regional Projects Update





MPO History

• Metropolitan Planning Organization
• Created in Federal Law during the 1960s
• Bring Local Governments to the table of transportation decision 

making



Greater Buffalo Niagara Regional Transportation Council
(GBNRTC)

A Cooperative Association of Area Governments and 
Agencies



• THE GBNRTC is the Metropolitan Planning 
Organization for all of Erie and Niagara Counties in 
the State of New York.

• Focus on Transportation Investments to Leverage 
Regional Transformation 

• Major Planning Products
• Long Range Transportation Plan (LRTP)

• Unified Planning Work Program (UPWP)

• Transportation Improvement Program (TIP)

GBNRTC
Metropolitan Planning Organization



Partners in the Process



Transportation/Land Use struggle



Success Stories – Cars Sharing Main St

• Most ‘complete’ of Complete Streets
• Successful for economic development
• Work to continue

• $20M NFTA
• $55M City of Buffalo



Success Stories – Hamburg Roundabouts

• Started with local advocacy
• Traffic calming drove economic development
• Hamburg is still accessible by car AND more accessible for walking 

and biking
• Visitors are accommodated
• Locals are accommodated
• Both aren’t competing for parking 
(lowest form of land use)



Success Story in Development: Region Central
COMMUNITY 
GOALS
Planning framework 
defines the Region 
Central community’s 
goals through 3 lenses:
• Enhanced equity 

and inclusive 
development

• Replenished 
parks, parkways, 
waterways,
and places

• Effective local and 
regional mobility

PLANNING 
HISTORY REVIEW
20-year history of planning 
for the Scajaquada corridor 
and surrounding 
neighborhoods provide 
crucial insights and context

BASELINE ANALYSIS
Past plans review and 
existing conditions 
assessment

STAKEHOLDER 
ENGAGEMENT
Public meetings, 
stakeholder interviews, 
pop-up events, and 
supporting public outreach

MOBILITY 
SCENARIOS + 
EVALUATION

4 distinct scenarios 
derived from the 20-
year planning history, 
our analysis, and what 
the community has 
told us

RECOMMENDED 
DESIGN 

DIRECTION
Evaluation process 

generates a 
preferred or hybrid 
scenario that best 
meets community 

goals
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Expressway Driving Trip LengthFor trips on the
40%

Expressway, most of 35%

the trip (71%of the 30%

25%

miles) occurs on 20%

15%

roads other than the 10%

Expressway. 5%

0%

29%

71%

How much of the trip occurs on the 
Expressway?

Trip Length on 
Expressway

Trip Length 
Before/After the 
Expressway

Changes to the Expressway may have 
a smaller effect on an overall trip, 
because the Expressway is generally a 
small part of a longer journey.

weekends)
• Average day based on May 2019 |

Streetlight Data Parameters:
• Average vehicle trips
• Daily trips
• Average day (including weekdays and
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Only 8% of vehicles 
at the eastend of the 
Expressway travel 
all the wayto the 
westend.

Westbound

%Remaining 
@WestEnd

8%

21%
37%

62%

100% 100%100%

100%

Streetlight Data Parameters:
• Average vehicle trips
• Daily trips
• Average day (including weekdays

and weekends)
• Average day based on May 2019

The Expressway primarily 
functions as a long on/off ramp for 
the 33 and I-190.

ToSR
-33To

I-1
90



%Remaining 
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Only 19% of 
eastbound travelers 
drive the full length 
of theExpressway.

100%

100%

Eastbound

Streetlight Data Parameters:
• Average vehicle trips
• Daily trips
• Average day (including

weekdays and weekends)
• Average day based on

May 2019
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The Expressway primarily 
functions as a long on/off ramp for 
the 33 and I-190.
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The Region Central Process

• Assemble full report and documentation
• Prepare more detailed traffic analysis to support the 

environmental review process

More info:    www.gbnrtc.org/regioncentral

Where Does This Process Go Next



Success Story in Development: 
NY Route 33, Kensington Expressway Project
• NYSDOT moving to EIS
• Scoping document completed 

Dec 2022
• Multiple alternatives analyzed

More info:
kensingtonexpressway.dot.ny.gov











Developing Success Story: Smart Signals
• Over 1400 traffic signals in 

Erie County operated by 25 
different agencies





Conclusion

• Patience!
• Thoughtfulness



Thank you!


